
Meeting Date: 	August 7, 2013 – Board of Supervisors at 11:00 am 
		August 8, 2013 – School Board at 6:30 pm
Subject: 	Yancey Elementary Work Group Interim Report
Type of Report:  Information Only
Background Information:   The Albemarle County School Board and the Albemarle County Board of Supervisors appointed a 12 member citizen’s Work Group to seek and identify additional uses for the B.F. Yancey Elementary School as a result of reduced student enrollment and to ensure maximum use of the building beyond traditional classroom use.  
Interim Strategic Approach/Summary of Work Group Activities to date:
The Work Group is strategically approaching its charge in three phases.  The first phase is to gather information on the community.  The second is to validate and personalize the information to the Southern Albemarle community. The third phase is to determine a set of recommendations that will enhance the use of the school building and the quality of life in Southern Albemarle. 
Five meetings have addressed the Charter and structures: 
The first meeting was held on April 29, 2013 to review the Work Group’s charge, to establish timelines and put in place organizational arrangements that will deliver the work (meeting dates and group norms). Mr. Tom Foley and Dr. Pam Moran encouraged keeping the thought of “vision” in the forefront when considering creative options by thinking outside the box.  They encouraged the group to look at other rural communities that have faced similar challenges when looking for long term comprehensive solutions. 
Overview of the Work Group’s charge:
· To identify service needs of the Southern Albemarle community.
· To develop recommendations for enhanced use of the school building.
· To identify other entities interested in enhanced service delivery.
· To conduct research of best practice models.
· To research avenues of possible funding support.

The next four meetings included:
· Defining and understanding the Work Group’s charge and creating action steps: 
· Discussion of our charge, in relation to a final report. 
· The area of Southern Albemarle County was defined for the purposes of this Work Group to be the school attendance zones of Yancey and Scottsville Elementary Schools.  
· Review of the Southern Albemarle County Shared Site Intergenerational Program: Feasibility Study conducted in 2008 by Virginia Tech.  
· Identifying strategies for obtaining community input to determine needs:  
· A focus group of organizational leaders representing safety, mental health, education, youth and senior services and recreation to discuss key issues relevant to Southern Albemarle, including service levels, gaps in services, and trends observed or projected for Southern Albemarle. 
· A survey of community opinion on what expanded services are needed:
· Electronic copies were made available to families in Southern Albemarle through schools’ announcement lists
· Hard copies made available during Esmont Community Day, Brown’s Market, Club Yancey After School Program, Scottsville Ace Hardware Store, Library, local churches, Scottsville Farmers Market, Southern Albemarle Family Practice and Scottsville Elementary School.
· One-on-one discussions with directors and managers of several community organizations who would be potential partners.
· A History of Yancey School Subcommittee was established to determine historical significance to the local community. 
· Determining future possibilities to enhance the use of the building:
· Reviewed the Capital Improvement Plan
· Touring the Jefferson School as a model of community partnerships. 


Next Steps:
· Convene a Grant and Finance Sub-committee to research funding sources
· Continue to research model programs
· Analyze needs assessment input obtained (top survey items and recommendations from discussion panels and potential strengths of interagency projects).
· Review of the JABA Capital Campaign Analysis
· Inform the community of the Work Group’s work by sharing talking points through: 
· An article in the Rural Virginian
· Presentations to ministers, churches and other organizations
· Back to School Open House activities at Yancey, Scottsville and Walton
· [bookmark: _GoBack]Town Hall Meeting/Public Forum 
· Request assistance of Albemarle County Community Development staff to identify funding sources for full service community schools
· Invite members of both Boards to open houses at Yancey, Scottsville and Walton schools and Town Hall meeting. 

· Formulate Recommendations
· Share with community
· Share with Boards

Committee Members:
Tim Lewis, co-chair, citizen
Frances Feggans, co-chair, citizen
Charlotte Brody, citizen
Lewis Jackson, citizen
Renee Lundgren, citizen
Pat McMullen, citizen
Ed Strickler, citizen
Debbie Chlebnikow, Albemarle County 
Bob Crickenberger, Albemarle County Parks and Recreation
Craig Dommer, Principal of Yancey Elementary School
Bernard Hairston, Albemarle County Public Schools
Dr. Dawn Osterholt, local physician
Gordon Walker, Jefferson Area Board on Aging

Attachment: Yancey Workgroup Charter
